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WHY?

ABOUT GRIT
81st TRW way to connect our Airmen to each other, to our heritage, 
and to the broader Air Force mission.

We are investing in our collective success by providing the time, 
tools, and resources to enhance personal and professional performance 
and promote a shared responsibility of Airmen taking care of Airmen.

DELIBERATE FOCUS

RESPECT

DRAGON GRIT has a deliberate focus on two significant 
protective factors for interpersonal and self-directed violence.

CONNECTEDNESS and SHARED SENSE OF PURPOSE

• CONNECTION - to the unit, our mission, and heritage
• PERSONAL PERFORMANCE - recognize and strengthen
positive personal and professional behaviors
• SHARED SENSE OF PURPOSE - building on our shared
identity as warrior Airmen and finding common purpose in
our mission and values



WHY IS DRAGON
GRIT IMPORTANT?

Personal development is about investing in 
yourself to achieve maximum efficiency and 
effectiveness. This is our vision for every 
Airman. Installation influencers are charged 
with serving as the delivery vehicle for these 
messages and inspiring Airmen to strive for 
personal and professional improvement. 
Making a commitment to personal 
development is the critical step on the path 
to personal fulfilment.

As an installation influencer, when you encourage 
and assist your team in a rigorous personal 
development course like Check 6, the rewards 
are amazing for them and for you!

Promotes Self-Awareness to Recognize Strengths and
Areas for Improvement
Encourages Shared Goals and a Sense of Belonging
Improves Focus and Effectiveness
Strengthens Personal Motivation to Achieve
Enhances Resilience to Overcome Hurdles
Deepens Relationships with fellow Airmen

Personal development is beneficial in many ways:

The Check 6 topics represent a 
significant investment in 81st 
TRW greatest resource – Our 
Airmen.



CONVERSATIONALIST

SIMPLE
ROLES OF A

Partner

Make your 
discussion 
a priority

• Create an effective
relationship with your
team members

• Customize the Check 6
materials as needed to
meet your team’s needs
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Enabler
• Create and sustain an

interactive and
participatory environment

• Honor and recognize
diversity ensuring
inclusiveness
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Director
• Manage the time
• Keep the group focused
• Manage group conflict
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Planner
• Selct the method and process in

which you will initiate the
Check 6 discussion

• Prepare time and space to ensure
it will encourage dialogue and
interaction with the group.
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Motivator
• Trust in your group’s potential
• Model neutrality
• Acknowledge input, thoughts

and ideas
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Guide
• Guide the group with clear

models and examples

• Facilitate group awareness
of the topic

• Guide the group to
consensus and desired goal
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TALK GUIDE
Ultimate

1

2

3

4

5
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BE GENUINE

CONVERSE,
NOT DEBATE

Don't impose, criticize, or judge.
Respect each other's choices/inputs.
Seek commonalities.
Build on the common links.

EMBRACE
DIFFERENCES

BE
AUTHENTIC

Share real thoughts and opinions.
Be proud of what you stand for.
Act on your personal beliefs and values.
Be present in the moment.

OPEN-ENDED
QUESTIONS

GIVE AND
TAKE

What does the Check 6 topic mean 
to you and your team?
Where do you find your 
motivation/inspiration?
Be true to  yourself.

Adopt a forward thinking mentality. 
No need to have a conclusion or 
agreement point in every discussion. 
Allow things to be left open if a 
common point can't be achieved.

As people reveal more about 
themselves, they give you 
information about which to pose 
more questions.
Balance the talking vs listening. 

Ask questions that cause reflection.
What was it like to...?
How did you know...?
In what way is that similar/different from...?
What was the best part of...?

***Some months may contain multiple Paths to select from to include: 
Resilience, Diversity & Inclusion, or Violence Prevention - Select one***
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PATH 1 (Resilience)



Airmen who are committed to excellence through diversity and 
contribute to creating a unified legacy that shapes our force 

FACILITATOR’S NOTES 
HOW TO PREPARE: 

Watch: 
GRIT Talk, The Inclusive Warrior https://www.dvidshub.net/video/792045/macdill-airmen-discuss-importance-
diversity-and-inclusion 

Create a Productive Environment: 
Make sure your Airmen have a safe, trusted space to have these conversations. 

All links should be copied and pasted into your secure browser’s URL bar. 

THE EXTRA MILE ADDITIONAL RESOURCES

Contact the Keesler Equal Opportunity Office or your Diversity & Inclusion 
Representatives for training in effectively managing courageous conversations 
during facilitation. 

Share: Start the important conversations surrounding diversity and inclusion in the 
U.S. Air Force by sharing the stories and perspectives of five Airmen from Luke 
Air Force Base. https://www.dvidshub.net/video/767173/diversity-inclusion-video- 
series-introduction 

Resilience 
Center 

Resources 

MISSION PLAN HOW TO EXECUTE

FRAMING THE CONVERSATION 
Play video: “What I’m Thinking About,” Gen. Charles Brown, Air Force Chief 
of Staff, https://www.facebook.com/PACAF/videos/649436842308086/ 

Having conversations about race, inequality and social injustice require 
personal courage. While discomfort may be unavoidable, the cost of neglecting 
these conversations is much too high for our Air Force family. This is why 
we strive to create a safe, trusted space before we engage in bold, inclusive 
discussions around important topics. We are to respect that others’ perspectives 
may differ from ours and remain completely committed to being unified as we 
seek clarity, understanding and acceptance. 

J U N E I N C L U S I V E W  A R R I O R 

GOAL           Airmen who are committed to excellence through diversity and 
Contribute to creating a unified legacy that shapes our force 



NOTES 

Please use the QR code/link on the 
left to submit your feedback on this 
discussion. This would greatly 
enhance the experience for you, as 
well as improve the program for the 
future Airmen of tomorrows Air 
Force. 

MISSION 
C H A L L E N G E 

HOW TO APPLY THE LESSON 

If you want to establish robust and dynamic 
teams in your organization, start by 
addressing blind spots. This activity will 
help identify potential biases and discuss 
ways to improve the reality and acceptance 
of diversity on your team. 

Read the activity instructions here first: 
https://www.pwc.com/us/en/about-us/blind- 
spots.html 

SUGGESTED 
DISCUSSION POINTS 

As Gen. CQ Brown, Jr. asks - What 
are you thinking about and how can 
we make a difference together? 
Shared experiences are part of a 
conversation. Invite people to discuss their 
perspective on Gen Brown’s comments 
regarding race, inequality, and social 
injustice. What changes have occurred in 
our Air Force since Gen Brown’s post? 
Describe the actions you take when 
stereotypes come up in conversations. 
How do you intervene and model inclusive 
conversations? 
What contributions do you make to foster an 
environment that is inclusive? How do you 
recognize an exclusive workplace? How 
would you recognize an inclusive workplace 
or community? 
What new understanding or common ground 
did you find within this conversation? 
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PATH 2 (Diversity & Inclusion)



Difficult Conversations: Racial & Ethnic Diversity 

Race remains one of the most difficult topics to discuss in the workplace. But the need to have candid, respectful 

dialogue with colleagues on the topic has never been more crucial. Tensions have heightened over the past few years, 

in part fueled by national events and media coverage. We recognize each person may perceive and react to these and 

other situations differently, depending on their backgrounds, experiences and understanding. This is why open 

dialogue is critical to helping our people understand and support each other. When individuals reach out to each other 

and engage around challenges, whether professional or personal, it helps everyone know they are valued as an 

individual in the organization, and this inclusion supports them being fully-focused on the mission. 

OBJECTIVE: Instill confidence among Airmen and Gaurdians in the Department of the Air Force leadership’s support
of a diverse and inclusive workforce. This guidance should help facilitate discussion about race and other difficult topics. 

TALKING POINTS – Why These Conversations Matter 

- Department of the Air Force leaders and commanders are charged with the physiological, safety and belonging needs
of their people. A leader’s premiere task is the development of the character and emotional well-being of their
Airmen and Guardians.

- Leaders should always encourage honest and respectful reflection, internally and externally, fostering a culture of
inclusion and understanding.

- Individuals contribute their highest levels of creativity when they are cared for and feel a sense of belonging. A leader
must be able to sense and understand the viewpoints of those around them.

- In an environment where our people feel truly safe and genuinely belong as a valued member of their organization,
they will be inspired to innovate. They take more responsibility and work harder. They have the courage to come
forward when they know something isn’t right.

- Open mindedness overcomes any artificial barriers to innovation and embodies the culture we aspire to promote.
- It’s okay to be open and acknowledge how these conversations make you feel. If done correctly, with respect and

civility, these conversations can build empathy and trust, strengthening your units.
- The idea behind these conversations is to help Airmen and Guardians develop empathy for other viewpoints by

actively listening to understand from another’s perspective, getting clarification where there is confusion or
misunderstanding, and discovering points of connection with those who think or believe differently about an
important issue.

- Empathy means thoughtfully considering feelings – along with other factors – in the process of making decisions.

TIPS FOR FACILITATING SMALL GROUP CONVERSATIONS 

BUILD SELF AWARENESS – Assess Your Comfort Level  
Many leaders avoid talking about race and racism. It’s uncomfortable, may lead to conflict, and calls for skills few of us 
practice regularly. Often, this avoidance comes down to a fear of misspeaking, sounding racially insensitive or 
unintentionally impacting someone in a harmful manner. Preparing our people to talk about race and racism requires us to 
first deal with our own fears. Leaders must have a deep understanding of their emotional perspectives, biases, strengths, 
weaknesses, needs and drives – they must be honest and authentic with themselves and others. Before initiating a 
workspace discussion, do a simple self-assessment. 

Consider the following statements and select the one that best describes how you feel. 
I would rather not talk about race/racism. 
I am very uncomfortable talking about race/racism. 
I am usually uncomfortable talking about 
race/racism. 

I am sometimes uncomfortable talking about 
race/racism. 
I am usually comfortable talking about race/racism. 
I am very comfortable talking about race/racism. 

Then use a sentence-stem activity to self-reflect. Why do I feel this way about discussing race/racism? 
The hard part of talking about race/racism is…      The beneficial part of talking about race/racism is …

PLAN AHEAD – Develop a Safe and Courageous Space 



Planning ahead and establishing a safe and courageous environment within your workplace should minimize 
discomfort. It’s important to note, however, that for some Airmen and Guardians—particularly members of
marginalized, non-majority or targeted identity groups—you may not be able to provide complete safety. Once a 
safe and courageous environment is established for your people, openness to participate in authentic, genuine and 
respectful conversations can help to create a space of vulnerability where others will be more willing to take on 
these difficult conversations.  

MODERATING THE DISCUSSION – Ask the Tough Questions 
To facilitate difficult conversations with your people, equip them with strategies they can use to persevere during 
difficult conversations. 

Questions and prompts: 
 What’s interesting or helpful about this view?
 What are some intriguing features that others might not have noticed?
 What would be different if you believed this view, if you accepted it as true?
 What are you curious to know more about? And why?
 What has stopped you from engaging in conversations about race?
 Think about a time you’ve been part of an effective team… what made you all effective? Did you feel

included? Why?
 How do you think your own background, experiences, etc. impact the way you interpret certain events?

STRATEGY ONE: REITERATE•PAUSE AND CONTEMPLATE• COMMUNICATE 
Explain these steps as a way to communicate while experiencing complex emotions. These steps won’t prevent or 
change the emotions people may feel, but they can help them and you self-regulate. 

Step 1: Reiterate. Restate what you heard. This step enables individuals to reflect on what they have heard as 
opposed to what they think they may have heard. Repeating what they have heard limits miscommunication and 
misinformation. 

Step 2: Pause and Contemplate. Count to 10 before responding. People can think about their responses and use 
the time to compose what they want to say. Taking time to think about their responses helps move individuals  
away from immediate emotional responses that can potentially derail the conversation. Also, take a breath to check 
in with yourself. Suggesting individuals take a few breaths before responding may help them settle their thoughts 
and emotions during difficult conversations. 

Step 3: Communicate. Speak with compassion and thoughtfulness. Individuals should do their best to speak as 
they want to be spoken to, assuming good intentions and seeking understanding. Explain that when they disagree 
with something someone has said, they should focus on challenging the statement rather than the person who said 
it. 

STRATEGY TWO: CHECK IN WITH AIRMEN AND GUARDIANS DURING AND AFTER THE
SESSION 
Stay on top of the emotional temperature in the room and check in with your people during and after the session 
about how they feel. This will let you know when to take a break and address strong emotions. 

CLOSING – Thank Everyone for the Feedback  
Provide members the opportunity to come to you with concerns later, one-on-one. Furthermore, provide them with 
resources to reach out to if needed – first sergeants, chaplains, lawyers, equal opportunity, etc.  



Airmen who are committed to excellence through diversity and 
contribute to creating a unified legacy that shapes our force 

FACILITATOR’S NOTES 
HOW TO PREPARE: 

Watch: Why all Americans should honor Juneteenth, https://www.youtube.com/watch?v=6FX-Iisvrj8 

Create a Productive Environment: Ensure Airmen have a safe, trusted space to have these conversations. 

Read: Courageous Conversations at Work: A Guide to the Discussion You Are Scared Of, 
www.greatplacetowork.com/resources/blog/a-guide-to-the-discussion-you-are-scared-to-have-right-now 

THE EXTRA MILE ADDITIONAL RESOURCE(S)

- Contact the Keesler Equal Opportunity Office or your Diversity & Inclusion
Managers for training in effectively managing courageous conversations
during facilitation.

FRAMING THE CONVERSATION 
Play video: Why June 19th, https://www.dvidshub.net/video/776074/why-june-19th 

Having conversations about race, inequality and social injustice require 
personal courage. While discomfort may be unavoidable, the cost of neglecting 
these conversations is much too high for our Air Force family. This is why 
we strive to create a safe, trusted space before we engage in bold, inclusive 
discussions around important topics. We are to respect that others’ perspectives 
may differ from ours and remain completely committed to being unified as we 
seek clarity, understanding and acceptance. 

Juneteenth holds particular significance for the United States military since it 
marks the date in 1865—more than two years after the Emancipation 
Proclamation—on which Union soldiers, led by Army Major General Gordon 
Granger, issued the famous General Order No. 3, informing the people of 
Texas that "all slaves are free." We are proud to build upon that legacy of 
emancipation as we work to defend our freedoms and to make real, the full 
promise of American democracy for all our citizens. 

GOAL 

J U N E JUNETEENTH: EMANCIPATION DAY 

Resilience 
Center 

Resources 

Scan or Click 
QRC to start D&I 
Feedback Survey

https://www.keesler.af.mil/Resilience-Center/
https://docs.google.com/forms/d/e/1FAIpQLScM5Kvyh67BedhbfaR7pI0tJ1WPcpbl_R1B-UEKIWbQwCgnDg/viewform?fbzx=1417550654922317648


    LET’S BUILD FROM HERE 

Juneteenth not only celebrates the 
freedom of African Americans from 

slavery, but it also is a time when 
achievements are noted, and continuous 

self-development is encouraged 

NOTES SUGGESTED 
DISCUSSION POINTS 

- Prior to starting this conversation today,
were you aware of the significant event 
that led to the Juneteenth holiday.

- Why is it important to recognize
Juneteenth?

- How do we continue to move forward in
our military while acknowledging the
past?

- Provide feedback on some key aspects that 
could would support diversity / equality/ 
justice in our military.

- What new understanding or common ground
did you find within this conversation?
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